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CONSTITUTION

WEST AUSTRALIAN COUNTRY FOOTBALL LEAGUE INC

1.
NAME OF BODY

The body shall be called the West Australian Country Football League Incorporated, (hereinafter referred to as the "Country League”).
2.
DEFINITIONS

 
In these rules, unless the context otherwise requires:


"WAFC" "
West Australian Football Commission (Inc.)

“WAFL”
West Australian Football League.


“Executive”
Means the persons elected at the Country League



Annual General Meeting to manage the business of 


the Country League.


"Member" or 
                   “Country Association"
Means League or Association which is affiliated with


the Country League.


"Country Club"
Means a Club which is a member of a League or


Association, which is affiliated with the Country


League.

"The Laws"
Means the Laws of Australian Football as adopted by the Australian Football League.

"Appeal Tribunal"
Means the members of the Executive and/or of the WAFL duly appointed to hear appeals.

"Football"
Means Australian Rules Football


Words defined in the Interpretation Act as from time to time amended, shall have the same meanings in these rules.

3.
OFFICE & PLACE OF BUSINESS

The Office and principal place of business of the Country League shall be at such place, as the Executive shall from time to time direct.

4.
MEMBERSHIP

4.1
Membership is open to:

· All Australian Football Country Leagues/Associations

· All persons elected as Life Members.

· All persons appointed as Honorary Patrons.

4.2
A League or Association, which desires to affiliate with the Country
League, shall make application to the General Manager and shall pay
an affiliation fee, which shall be determined annually.

4.3
 Such application must be made and the said fee paid by 31 March each year.
4.4
Such application shall be in writing signed by the Secretary of the League or Association and shall contain the following particulars:

4.4.1
The name of the League or Association

4.4.2
The names, addresses, telephone, facsimile and email numbers of the President and Secretary of the League or Association and each of its member Clubs.

4.5
Such application shall be accompanied by a copy of the Constitution of the League/Association unless an up-to-date copy of such Constitution has already been forwarded to the Country League.

4.6
It is a condition of affiliation with the Country League that each Country
League/Association agrees to be part of the Basic Country League Insurance Plan and pay basic premiums prior to 30 April in each year.

4.7
It is also a condition of affiliation with the Country League that each Country League/Association agrees to subscribe to and be bound by the Constitution and By-laws of the Country League.

4.8
Should any League/Association not fully comply with the conditions of affiliation, the Executive may impose a financial penalty of up to $5000. If that League/Association continues to disregard the request to conform, further financial penalties up to the $5000 limit can be imposed, or consideration can be given to expelling the League/Association from the WACFL. The Executive may by a vote of seventy percent (70%) of their number, expel any member from the Country League.
4.9
In the event of expulsion, the member or person expelled shall lose
and forfeit to the Country League all interest and benefits in the funds
and property of the Country League and all rights attaching to
membership.

4.10
Any member may on similar conditions, resign from membership.

4.11
Any Member expelled pursuant to Rule 4.8 may lodge a written appeal with the General Manager within seven (7) days of such decision to expel and such appeal shall be considered by members at a Special General Meeting called for the purpose and shall require the approval of seventy percent (70%) of the members present and voting, in order to be successful.

4.12
The General Manager shall keep and maintain the register of members
in accordance with Section 27 of the Associations Incorporations Act
1987.

5.        
OBJECTS

5.1
The objects of the Country League shall be to promote, develop,
manage and represent Country Football throughout Western Australia
in particular, and to promote and develop the game of Australian
Rules Football in general.

5.2 
The Country League shall control and formulate the policy of country football in Western Australia.

5.3
And the doing of all acts and deeds which may be considered conducive to its interests or in the interests of the game of football. 

6.   
POLICY

Any matter concerning the policy or control of Country Football in Western Australia including any matter directed to the WAFC by a Country Association or Club, shall be referred to the Country League for consideration and action where necessary.

7.
EXECUTIVE

7.1   
The business of the Country League shall be managed by the Executive, which shall consist of ten (10) persons (Executive Members) five (5) of whom shall be elected at the Country League Annual General Meeting each year and shall hold Office for a period of two (2) years.
7.2
The Executive shall elect the President and the Senior and Junior Vice


President from within the Executive, annually. In addition they shall


appoint a Patron or Patrons who may attend  meetings, enter into discussion 

but may not move motions or vote.

7.3 
Each   Executive   member   including   the   President   shall   have   a


deliberate vote and the President also shall have a casting vote where
necessary.

7.4 The Executive shall appoint a General Manager and Administrative 


Assistant as and when necessary. The General Manager and Administrative


Assistant shall not have voting power unless they are elected members of the Executive.

7.5 
No more than two (2) members of the Executive shall have their
principal place of residence in the Perth Metropolitan area at any one
time.

8.        DUTIES AND FUNCTIONS OF THE WACFL MANAGERIAL STAFF
8.1
The General Manager shall manage the affairs of the WACFL in line with the Duty Statement provided by the Executive from time to time.

8.2
The Country Operations Manager shall manage the activities of the country operations in line with the Duty Statement provided by the Executive from time to time.

9.  
DUTIES AND FUNCTIONS OF THE ADMINISTRATIVE ASSISTANT TO THE GENERAL MANAGER

9.1   
The Administrative Assistant to the General Manager shall carry out the general duties and manage the financial affairs of the Country League in line with the Duty Statement provided by the Executive from time to time.

10.   
POWERS OF THE EXECUTIVE
The management and control of the affairs of the Country League are vested in the Executive who, without limiting their functions shall have the following powers and duties:

10.1
To appoint, dismiss and fix the salary and terms and conditions of
employment of such employees as the Executive may from time to
time appoint and to delegate to any person so appointed any of its
powers or duties.

10.2
To appoint sub-committees comprised of such persons as the
Executive may think fit to investigate any matter in any way relating to
the affairs of the Country League or to perform such duties as the
Executive may determine and subject to these rules, the Executive
may regulate the proceedings of all such sub-committees. Members of
sub-committees need not be Executive members.

10.3
To ensure that all minutes are properly recorded and kept of all
meetings of the Executive and of such other meetings as the Executive
may from time to time determine.

10.4
To deal with all correspondence to and from the Country League.

10.5
To sell any real or personal property of the Country League whether
for cash or terms and by auction or private contract, to exchange any
real or personal property of the Country League for any other property
for the Country League and to do such things on such terms and
conditions as the Executive think fit.

10.6
To borrow money for the Country League and give security therefore
by mortgage or charges over any property of the Country League.

10.7
To institute, conduct, defend, compound or abandon any legal
proceedings by or against the Country League or against any other
person, to refer any claims or demands by or against the Country
League to arbitration and observe and perform the awards.

10.8
To enter into all such negotiations and contracts and rescind and vary
all such contracts and execute and do all such acts, deeds and things
the Executive may consider desirable for the proper performance of
their duties.

10.9 
To convene meetings of the Executive when thought fit.

10.10
From time to time make such regulations and by-laws and amend or vary

such regulations or by-laws as it thinks fit and all such regulations
and by-laws shall bind all clubs, affiliated associations and their
officials, committee members, players and members, umpires and
other members of the Country League.
10.11
The consideration and decision of all disputes and matters in which the 
Country League, affiliated clubs, players and officials be concerned.

10.12
The infliction of any of the penalties provided in these rules or in the laws of the game by imposing reprimands, suspensions or fines on any League/Association, Country Club, players or officials.

10.13
To do all such acts and things as are incidental to, or expedient for the
fulfilment of the objects of the Country League.

10.14
To organise and administer the Country Football Championships and to organise and administer all activities associated with WA Country representative teams.
10.15
To ensure the safe custody and storage of all relevant records, books, documents and securities, the property of the Country League, for examination as required.
11.   
PROCEEDINGS OF EXECUTIVE

11.1
The Executive shall meet at such times and places as it determines and
whenever a meeting is specially convened in accordance with these
rules. Executive meetings may be adjourned and otherwise regulated
as is thought fit.

11.2
Except as otherwise provided in these rules, questions arising at any
meeting of the Executive shall be decided by a majority of votes and a
determination by a majority of the Executive shall for all purposes be
deemed a determination of the Executive.

11.3 
An Executive member shall not vote on any matter where a conflict of interest is involved or in respect of any contract or proposed contract with the Country League in which he/she is interested or any matter arising therefrom and if he/she does so vote then his/her vote shall not be counted.

11.4 
The quorum necessary for the transaction of business of the Executive shall be six (6).

11.5
The continuing Executive members may act notwithstanding any vacancy in their body.

11.6
Where necessary a resolution in writing signed by no less than 70% of the then Executive shall be as valid and effectual as if it had been passed at a meeting of the Executive duly convened and held. Any such resolution may consist of several documents in like form, each signed by one or more Executive members.

12
REMOVAL OF OFFICERS
12.1 
Any officer of the Country League may be removed from office on a vote of “no confidence” carried by a three fifths majority of the whole of the Executive, at a Special Meeting of the Country League called for that purpose.

12.2
If any vacancy shall occur through the removal of an officer for any reason, such vacancy shall be filled at the discretion of the Executive. Such replacement to hold office for the balance of the term of the Executive member whom he has replaced.

12.3 
 For any specific purpose. Such person to act in an ex-officio capacity.

13.   
SUBCOMMITTEES

13.1
Subject hereto and to other determination by the Executive,  a
committee may determine its own procedures and its own Chairman.
13.2
 A committee may meet and adjourn as it thinks proper. Questions arising at any meeting shall be determined by a majority of votes of the members present and in the case of equality of votes, the motion shall fail unless the Chairman is an Executive member, in which case, the Chairman may vote to resolve the dead lock.

13.3 
Where committees are formed for the purpose of Country Zones or rezoning, Country Representatives shall be appointed by the Executive.

14.  
MEETINGS

All meeting of the Country League shall be conducted in an orderly and responsible manner in accordance with acceptable meeting procedure.

14.1
The Annual General Meeting of the Country League shall held each calendar year within four months after the end of the Country League’s financial year as required by Section 23 of the Association Incorporation Act. Each member present shall appoint one (1) delegate who shall have one (1) deliberate vote and in the case of an equality of votes, the motion shall fail. The General Manager shall give written notice to all members at least
fourteen (14) days' prior to the Annual General Meeting or Special
General Meetings. Business shall be as follows:-
· Minutes

· Reports and Financial

· Correspondence

· Elections

· Notices on Motion

· General Business

14.2
A quorum for the Annual General Meeting shall be at least 50% (fifty percent) of affiliated Country Leagues/Associations.
14.3
Each member shall be entitled to nominate one or more persons for
election to the Executive by completing the Country League Executive
nomination form and such written nomination shall be in the hands of
the General Manager twenty eight (28) days prior to the Annual
General Meeting.

14.4 
Each member shall be advised in writing of nominees at least twenty one (21) days prior to the Annual General Meeting.

14.5 
Voting for the Executive positions shall be on the preferential method, with the first choice being given one vote, the second choice two votes and so on until votes for all nominees have been collected. Those five (5) nominees with the lowest totals shall be elected. In the case of an equality of votes, the President shall have a casting vote.

14.6
The election of the Executive shall be by secret ballot.

14.7
Any financial League/Association that is situated in excess of 1000 kilometres from the Perth CBD that is unable to attend the Annual General Meeting due to extreme financial or geographical travel restrictions, will remain eligible to participate in the secret election ballot by one or two means:-

· Appointment of a proxy to vote on their behalf (appointment of proxies will be advised in writing to the meeting prior to the election proceedings and each proxy will only be eligible to represent one League/Association).

· Postal vote by registered mail (seated ballot papers need to be requested prior to the scheduled meeting date and be returned prior to the close of the last day of business prior to the meeting)

14.7.1
All Leagues/Associations inside the 1000 kilometres boundary will be required to be in attendance at the Annual General Meeting to participate in the secret election ballot process.

14.8
Other interested persons may attend the Annual General Meeting but SHALL NOT move motions or vote.

14.9
Ordinary Meetings of the Country League Executive shall be held monthly.  Business shall be as follows:-

· Minutes

· Financial Report

· Correspondence

· Portfolio Reports
· General Business

14.10
A Special General Meeting of the Country League shall be called at the written request of fifty (50%) percent of the affiliated Country Associations or by resolution of the Executive. Fourteen (14) days' written notice shall be given by the General Manager when calling a Special General Meeting.

14.11
A quorum for a Special General Meeting shall be at least fifty (50%) percent of the total Affiliated Country Associations.
14.12
The President or in his absence the Senior Vice President or in the absence of both the President and Senior Vice President the Junior Vice President may in an emergency call an Executive Meeting by telephone hook up.

14.13
No resolution shall be rescinded except at a meeting after notice of motion shall have been given at a meeting held at least 14 days prior to such meeting and the motion for such rescission must be carried by a majority of the League.
15.  
LIFE MEMBERSHIP

15.1
Nominations for Life Membership may be lodged by Members of the
Country League Executive and each affiliated League or Association of the
Country League with the Executive in writing up until two (2) months prior to the Annual General Meeting and must include details of the
nominee's outstanding service and contribution to country football in
particular and the game of Australian football in general.

15.2
No more than two (2) persons shall be elected as Life Members in any
one (1) year.

15.3
Life Members may only be elected on the recommendation of the
Executive to the Annual General Meeting, such election to be carried
by a three-fourths (75%) majority of those present and voting at such
meeting.
15.4
The Executive may by a vote of seventy percent (70%) of their number, expel any life member from the Country League.

15.5
In the event of expulsion, he/she shall lose and forfeit all rights attached to membership. 
16.      RULES NOT PROVIDED FOR

16.1 Where there is no provision in the rules of this Constitution, the Constitution

of the WAFC and the Rules and Regulations of the WAFL Competition

shall be deemed to be the rules of the Country League.

17.
COMMON SEAL

17.1 The Executive shall provide for the safe custody of the common seal of the

Country League, which shall only be used by authority of the Executive and

every instrument to which the common seal is affixed shall be signed by the

President or in his absence by one of the Vice Presidents and shall be

counter​signed by the General Manager or by a Vice-President or by some

other person appointed by the Executive for the purpose.

18.       BANK AND FINANCE
18.1
The financial year of the Country League shall commence on the first day of November and end on the thirty-first (31st) day of October in each year.

18.2
All moneys received for and on behalf of the Country League shall be paid to the credit of the Country League into such bank or banks as the Country league shall from time to time direct; and all moneys paid on behalf of the League shall be either paid by cheque on such bank or banks signed by any two of the President, Senior Vice President, Junior Vice President, General Manager and Treasurer or Direct Debit for accounts authorised by any two of the above. 
18.3
The income and property of the Country League shall be applied solely towards the promotion of the objects of the Country League. No portion of the income or property shall be paid, transferred or distributed directly or indirectly to the members of the League, provided that nothing shall prevent the payment in good faith of remuneration to an officer or employee of the Country League.

19.       AUDITORS

19.1
An auditor or auditors shall be appointed by the majority of delegates
voting at the Annual General Meeting and shall receive such
remuneration as the Executive shall determine and such
remuneration, if any, shall be paid from Country League funds.

19.2    The auditors shall examine the books, accounts, receipts and other financial records of the Country League in accordance with accepted standard accounting practices for the financial year in which they are appointed and shall compare the same with the annual accounts submitted by the Treasurer.

19.3
The auditors shall no later than the thirty first (31st) of January in the
financial year following that in which they were appointed, prepare
and send to the Executive members of the Country League, a report as to the
accuracy of the accounts and the financial position of the Country
League.

20. 
ALTERATION TO RULES

20.1
The rules of this Constitution shall not be altered, repealed or added
to, except upon resolution carried by a three fourths (75%) majority of
persons in attendance and voting at the Annual General Meeting, or
any special meeting called for the purpose.

20.2 
At least twenty eight (28) days notice of any proposal to alter, repeal or add to these Rules shall be given in writing to the General Manager of the Country League and such notice shall be accompanied by a copy of the proposal. Pursuant with Schedule 1, Clause 8 of the Associations Incorporation Act 1987.

20.3
The General Manager shall notify in writing all members of the proposed Rule Change fourteen (14) days prior to the relevant meeting. Pursuant with Schedule 1, Clause 8 of the Associations Incorporation Act 1987.

20.4
The Country League must lodge with the Commissioner of Fair Trading within one month of notice of the special resolution setting out particulars of the alterations together with a certificate give by a member of the Executive certifying that the resolution was duly passed as a special resolution and that the Rules of the Country League as so altered conform to the requirements of the Associations Incorporation Act (1987).

20.5
An alteration of the Rules of the Country League does not take effect until 20.4 is complied with.
21.  
INSPECTION OF RECORDS

21.1 Subject to a written application and fourteen (14) days notice the President 

of any member Country Association shall have the right to inspect records

and documents or part thereof of the Country League.

22.    
DISSOLUTION

22.1
The Country League shall be deemed to have been dissolved if and
when a resolution in favour of dissolution is carried by a three fourths 
(75%) majority at a meeting specially called for the purpose of considering such dissolution.

22.2
Upon dissolution of the Country League, a liquidator shall be
appointed to wind up the affairs of the Country League.

22.3
All property of the Country League shall be realised and sold and the monies obtained thereby together with any monies in hand shall be used and applied firstly, in paying the expenses of such realisation and sale, secondly in paying and discharging all the debts and liabilities for which the Country League is responsible and the surplus, if any then remaining, shall be transferred to similar Associations incorporated under the Associations Incorporation Act 1987.
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